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Executive Summary 

The purpose of this analysis is to show the potential economic impact of the expansion of hotel and 
conference space at the Coeur d’Alene Resort upon Kootenai County in both the short-term and the 
long-term.  

EMSI performed an economic impact analysis using its own proprietary social accounting matrix 
(SAM) model. Following are the key highlights of this analysis:  

• Within Kootenai County, construction associated with the hotel and conference center is 
expected to create or support 633 jobs or the equivalent of $34.0 million in labor income.1 In 
total, these construction projects are expected to increase the gross regional product (GRP) 
of Kootenai County by $37.8 million. 

• The hotel and conference center expansion will generate an economic impact in two ways. 
Firstly, as a business that spends money locally for inputs and pays its employees when the 
resort expands, it creates peripheral benefits for many other businesses. Secondly the resort 
is an attraction that generates more business and leisure travel to Kootenai County. In the 
first several years, the hotel and conference center expansion is expected to generate an 
annual economic impact of $12.42 million and support 275 local jobs.  

• In the long-run, the hotel and conference center expansion is expected to generate an annual 
economic impact of $15.6 million and support 362 local jobs. To provide a perspective on 
the magnitude of these impacts, the economy of Kootenai County will grow by 0.3%, and 
total employment will expand by 0.6%. 

  

                                                 
1 Labor income represents earnings paid to individuals due to work performed. The term is used to differentiate labor 
income from non-labor income, which represents earnings provided to government via taxes, and property income 
returned to business owners.   
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Introduction 
Hagadone Hospitality Corporation (HHC) has partnered with Economic Modeling Specialists, 
International (EMSI) to conduct an economic impact analysis related to proposed expansion of the 
hotel and conference center at the Coeur d’Alene Resort. The expansion would add 200 new rooms 
to the hotel, expanding the total number to 538 for the resort. The expansion would also eliminate 
some of the retail space at the existing resort and expand the conference center by an additional 
10,000 feet.  

This analysis estimates the effect that this expansion will have on the Kootenai County economy.2 
EMSI examines both the short-term and long-term effects of this project. Short-term effects are 
manifested by the one-time influx of economic activity due to the construction effort. The more 
critical measure of this project’s impact on the economy, however, is in the long-term effects, as 
these will re-generate every year into the foreseeable future. Typically new hotels take several seasons 
to reach peak levels of occupancy. As such, this report assesses the economic impact in the early 
stages of the expansion (mostly likely the first two years), and the latter stages (any year after that 
point into the indefinite future).  

Definition of Terms 
Total economic impact is generally categorized according to the following four effects: the initial 
effect, the direct effect, the indirect effect, and the induced effect.3 These effects are explained 
according to several important economic metrics including jobs, earnings and value added. Each of 
these categories is defined below in the context of this analysis. 

The EMSI economic impact model generates numerical values that provide a high level of accuracy 
and detail related to as yet unseen economic events. However it should be emphasized that the 
numerical values contained in this report are estimations only, dependent on our level of insight into 
the structure and trade flows of the Kootenai County economy, and our limited foresight regarding 
future events. 

• Jobs - the number of new jobs created due to increased economic activity. These jobs could 
be full- or part-time, seasonal or non-seasonal but due to limitations in the data we are not 
able to separate  how many of jobs are in each of these categories.  

• Earnings - the labor income generated as a result of the economic activity. This category 
also includes the estimated dollar value that employers expend in providing benefits for 
employees.  

                                                 
2 This report does not address the economic impact that the expansion could have upon the broader economy of 
Northern Idaho and Eastern Washington, though this impact could be substantial as well.  
3 At times, these categories are consolidated into fewer groups, but EMSI relies on the work of Miller & Blair’s 2009 
book “Input-Output Analysis” for our methodology and terms. 
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• Value-added - the most comprehensive measure of economic impact. It captures labor 
income and other forms of “non-labor income” such as tax revenues and property income 
returned to owners and shareholders. Totaling value-added across all industries within a 
geographic region yields the region’s gross regional product (GRP). Another way of thinking 
of value-added is as the sum of all quantifiable economic benefits generated by the new 
business activity under consideration.  

• Initial effects - jobs, earnings and value-added as a result of an initial economic transaction. 
In this report, initial economic transactions examined include the construction of the new 
resort facilities and the revenue generated by directly by HHC due to the resort expansion.  

• Direct & Indirect effects - the additional economic activities generated due to the 
increased activity within local supply chains. The “direct” and “indirect effects,” respectively, 
refer to the two rounds of economic activity that are captured. Direct effects refer to jobs 
earnings and value-added generated by industries that provide products and services to the 
industries directly impacted by the change, and indirect effects refer to the jobs earnings and 
value-added generated by those suppliers purchasing more goods and services as a result of 
these purchases. For example, during the construction phase, the prime contractor will need 
to purchase materials and hire subcontractors to complete many aspects of this work. 
Furthermore, these businesses may have to purchase more materials and hire more workers 
to meet this increased demand for their services.  

• Induced effects represent how the wages paid to workers at the direct and indirect stages 
translate into increased household spending, which generates further economic activity. 
Induced effects are primarily manifested industries that procure goods and services for 
residents (e.g.: grocery stores, movie theaters, etc.).  

Short-term (Construction) Impacts 
EMSI was provided with an estimated construction cost of $48 million to be expended over 16 
months. EMSI applied this cost into several construction sectors and quantified the estimated 
impact directly within those sectors along with the increased spending to purchase other products 
and services within the region. Economic impact models do not specify how long it will take for the 
full impacts to be realized, so the estimates shown in this report should be viewed as total impacts 
over an indefinite period of time.  

Table 1: Economic Impact of Construction  

Effect Jobs Earnings Value-Added 
(GRP) 

Initial effect 430 $23.23 $25.75 
Direct effect 147 $7.81 $8.74 
Indirect effect 19 $1.02 $1.14 
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Induced effect 37 $1.96 $2.21 
Total effect 633 $34.01 $37.84 
Source: EMSI SAM Model 2015.1 

After accounting for leakage, the actual amount of net output generated in the construction phase is 
considerably less than the actual cost of construction. This is why gross regional product from Table 
2 ($35.8 million) is lower than the cost of construction previously mentioned ($48.0 million). 

The total economic impact of construction is $37.8 million, of which $25.8 million is due the initial 
activities of contractors involved in construction of the buildings. The impact of sub-contractors is 
expected to amount to $9.9 million (sum of $8.7 million and $1.1 million, from Table 1). Finally, 
another $2.2 million of impact will result from employees at all stages of the supply-chain spending 
their wages within Kootenai County. The combination of construction projects will also create or 
support 633 jobs in Kootenai County and generate $34.0 million in earnings. Simply dividing these 
two numbers indicates that the average income for jobs created by this project is projected to be 
well above $53,000, or 30% higher than the current average income for Kootenai County. 

Ongoing Impacts 
After the construction period the ongoing economic impact of the hotel and conference center 
expansion will be driven primarily by the level of patronage at the new facilities and the amount 
visitors spend when touring Kootenai County. EMSI developed patronage and spending estimates 
based on data received from Hagadone, literature on visitor spending to conference events, and 
tourism spending within the state of Idaho.4 

Early Stage Economic Impact 

Table 2 presents the economic impact of the hotel and conference center expansion in the early or 
“run up” phase of the development. Using data from multiple sources EMSI estimates that the new 
facilities will attract 67,160 new visitors to Kootenai County annually, and that these visitors will 
generate $15.2 million in new direct spending within the County.  

Table 2: Total Economic Impact Attributable to Hotel & Conference Center Expansion in 
the Run-up Period 

Effect Jobs Earnings Value-Added 
(GRP) 

Initial effect 56 $1.19 $4.22 
Direct effect 149 $3.31 $5.36 
Indirect effect 14 $0.33 $0.53 
Induced effect 56 $1.37 $2.32 

                                                 
4 In addition to Hagadone, sources include the Economic & Fiscal Impact Analysis of the Spokane Convention Center, 
by C.H. Johnson Consulting (2008), and the Idaho 2013 Visitor Profile by Longwoods International (2014). 
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Total effect 275 $6.19 $12.42 
Source: EMSI SAM Model 2015.1 

Table 2 shows the economic impact of new business generated at the Coeur d’Alene Resort and 
visitation to the region as a direct result of that new business. During the run-up phase, total annual 
impact generated by these two factors is anticipated to be $12.42 million. In terms of employment 
metrics, $6.2 million in new earnings and 275 jobs will be added to the regional economy.  

Latter Stage Economic Impact 

Table 3 presents the long-run economic impact of the hotel and conference center expansion in the 
early or “run up” phase of the development. In the long-run, EMSI estimates that the new facilities 
will attract 94,024 new visitors to Kootenai County annually, and that these visitors will generate 
$21.3 million in new direct spending within the County.  

Table 3: Total Economic Impact Attributable to Hotel & Conference Center Expansion at 
Full Capacity 

Effect Jobs Earnings Value-Added 
(GRP) 

Initial effect 56 $1.19 $4.22 
Direct effect 208 $4.64 $7.50 
Indirect effect 20 $0.46 $0.74 
Induced effect 78 $1.87 $3.12 
Total effect 362 $8.14 $15.58 
Source: EMSI SAM Model 2015.1 

Once the resort is operating at full capacity, the total annual impact generated by the resort and the 
new visitors it attracts will be $15.48 million. This will contribute a strong boost the local economy 
by adding $8.1 million in earnings and by adding or supporting 362 jobs. The expansion will 
translate into a 0.3% expansion of Kootenai County’s economy (quantified in terms of gross 
regional product) and will increase total employment by 0.6%.  

Unlike the construction impacts, the impact of the hotel and conference center expansion has long-
term effects on the regional economy. Assuming that the Conference Center continues to provide a 
valuable service to the community and economic circumstances in the region remain stable, the 
center will continue to produce a similar annual impact well into the future.  
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Appendix A: About the EMSI Input-Output Model 
EMSI’s Multi-Regional Social Accounting Matrix (MR-SAM) represents the flow of all economic 
transactions in a given region. It replaces EMSI’s previous input-output (IO) model, which operated 
with some 1,100 industries, four layers of government, a single household consumption sector, and 
an investment sector. The old IO model was used to simulate the ripple effects (i.e., multipliers) in 
the regional economy as a result of industries entering or exiting the region. The SAM model 
performs the same tasks as the old IO model, but it also does much more. Along with the same 
1,100 industries, government, household and investment sectors embedded in the old IO tool, the 
SAM exhibits much more functionality, a greater amount of data, and a higher level of detail on the 
demographic and occupational components of jobs (16 demographic cohorts and about 750 
occupations are characterized).  

Out-of-region spending for raw materials, supplies and services (or “leakage”) has been accounted 
for in the model using EMSI’s own regional purchase coefficients (RPCs). These RPCs provide 
reasonable estimates for the degree of supplies and services that are likely available for a business to 
purchase from other companies within the region. 

EMSI’s multi-regional social accounting matrix (MR-SAM) modeling system is a “comparative 
static” type model in the same general class as RIMS II (Bureau of Economic Analysis) and 
IMPLAN (Minnesota Implan Group). The MR-SAM model is thus not an “econometric” type 
model, the primary example of which is PolicyInsight by REMI. It relies on a matrix representation 
of industry-to-industry purchasing patterns originally based on national data which are regionalized 
with the use of local data and mathematical manipulation (i.e., non-survey methods). Models of this 
type estimate the ripple effects of changes in jobs, earnings, or sales in one or more industries upon 
other industries in a region. 

 


