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TARGETED INDUSTRY ANALYSIS 
HELPS WISCONSIN EDC 
WITH BUSINESS EXPANSION, 
ATTRACTION
The targeted industry research the Fond du Lac County Economic 
Development Corporation (FCEDC) has spent the past year-plus 
conducting isn’t simply aimed at attracting new businesses, although 
that’s one of the goals. No, the work is also tailored to helping regional 
employers grow.

Which is a major part of what the Wisconsin EDC tries to accomplish on 
an everyday basis.

“A lot of our business here, over 50% of our clients, are existing 
businesses,” noted FCEDC President Brenda Hicks-Sorensen.

Since last year FCEDC has winnowed its research to seven targeted industry clusters.*1 For each, researchers there 
used EMSI as one of the key tools to catalog the specific industries in each group and identify gaps in supply chains.

The research helped Hicks-Sorensen and her staff determine unmet needs for each cluster that could either be filled 
by existing businesses or by targeting new firms from outside the region.

“If we can help regional employers be innovative and think outside the box, then we’ve done our job,” Hicks-
Sorensen said. “We can look at the skill levels of their employees and what type of industry they’re in now to 
determine if there might be another area that they can expand into. So it’s not just attraction of clients but it’s also 
existing businesses that can use this information.”

REFINING THE APPROACH

FCEDC had identified key industry clusters before, nearly five years ago. But the list of targeted industries was broad, 
and Hicks-Sorensen soon realized that the methodology for selecting industries needed to be updated and refined.

About that time FCEDC began tinkering with EMSI’s labor market data and software. The new tools, according to 
Hicks-Sorensen, provided the foundation for the new round of targeted industry work. Particularly useful were EMSI’s 
built-in industry clusters — defined by Christine Nolan and Purdue University’s Center for Regional Development — 
that FCEDC was able to customize with the help of EMSI’s customer service team.

Once researchers at Fond du Lac defined the seven clusters, they used EMSI’s location quotient figures to determine 
the relative regional concentration for each sector. This gave them an idea of which clusters would be best to target 

1 The seven clusters are advanced manufacturing; advanced materials; agribusiness, food processing & 
technology; biomedical/biotechnical; energy; printing and publishing; and transportation and logistics
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Giese-Kent estimate they 
were able to compile the 
seven targeted industry 
reports in half the time 
using EMSI than it would 
have taken otherwise.”
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for expansion or what types of new businesses could be brought into Fond du Lac County to strengthen and diversify 
the economy.

TIME-SAVING TOOLS

Hicks-Sorensen and her staff combined what they were able to do with EMSI with local knowledge, employer 
feedback, and regional business data. Altogether, the targeted industry selection and cluster analysis flowed much 
smoother and more efficiently than FCEDC imagined.

“I think this tool is very helpful,” Jo Ann Giese-Kent, a research specialist, said of EMSI’s labor market research suite, 
Analyst. “After I got my head around it and figured out how it worked, it was easy to use.”

Hicks-Sorensen and Giese-Kent estimate they were able to compile the seven targeted industry reports in half the 
time using EMSI than it would have taken otherwise.

FCEDC released their research and findings on each cluster in March. And it wasn’t long after that when other EDCs in 
Wisconsin started taking notice of Fond du Lac’s work.

“There was a lot of buzz when our colleagues saw what we did,” Giese-Kent observed.

ABOUT EMSI

Economic Modeling Specialists Inc. (EMSI) is a professional services firm that offers integrated regional data, web-
based analysis tools, data-driven reports, and custom consulting services. EMSI has served thousands of workforce, 
education, economic development, and other policy professionals in the U.S., Canada, and the United Kingdom, and 
the company’s web-based Analyst research and analysis tool is used by over 2,500 professionals across the U.S. For 
more information, call (866) 999-3674 or visit www.economicmodeling.com.


