
FUNNEL STAGE GOALS SUGGESTED POINTS OF EMPHASIS POTENTIAL FORMATS 

Prospect
Lead generation:  
Establish and build brand 
awareness

• Grab the attention of prospective students and parents with 
eye-catching data points and graphics

• Provide visuals that highlight your graduates' job titles and 
the employment outlook for those roles

• Demonstrate your grads’ earning potential with salary 
estimates based on alumni occupation and place of 
residence 

Prospecting emails,  
attention-grabbing social 
media posts, digital ads,  
mailed postcards, and 
brochures that highlight 
your graduates’ job titles 

Inquiry
Engage your leads:  
Continue to keep their 
interest in your university 
and encourage entry term 
appropriate students  
to apply for admission

• Engage your leads by providing information that helps them 
make the major-to-occupation connection

• Show the top occupations for graduates by major. This will 
help students see how your programs can help them achieve 
their career goals

• Highlight the top companies that employ your graduates 
and supplement with top occupations. This can be especially 
impactful when the top companies have national or regional 
name recognition  

Engagement emails, 
social media posts, digital 
ads, website content, and 
brochures

Applicant/
Completed 
Applicants

Encourage action: Entice 
students to deepen their 
engagement by applying, 
completing their application, 
visiting campus, or 
requesting more information

• Start taking a more targeted approach as you work with 
students who who have applied for admission

• Isolate incremental graduation years to show an estimated 
salary progression for grads from a specific program

• Highlight the percentage of graduates now working in their 
field of study 

Email, print, and social 
media campaigns; 
presentations and 
workshops, website 
content, and outbound 
calling campaigns

Admits
Seal the deal: Encourage 
students to take the 
necessary steps to confirm 
their admission/enrollment 

• Share alumni outcomes information that specifically aligns 
with prospects’ academic areas of interest

• Engage with the parents/guardians of your admitted 
students using targeted messaging that specifically addresses 
return on education, including occupation outlook, top 
occupations, and estimated annual salary

• As you help students to visualize their life post-graduation, 
consider highlighting the top cities/states many of your 
graduates live in, paired with top companies and occupations, 
all tailored to your admitted students’ academic areas of 
interest 

Segmented/personalized 
emails, letters, and phone 
calls; individual meetings 
and conversations; 
presentations and 
workshops during 
admitted student visit 
days

Confirmed
Prevent melt: Continue to 
engage your confirmed 
students by ensuring they 
are taking the next steps 
(registering for orientation, 
applying for housing, etc)

• Help your confirmed students keep their eyes on the prize by 
utilizing visuals that grab their attention

• Highlight growing job markets by occupation, program-
specific earning potential, and the percentage of students 
working in their field of study. These powerful data points can 
help keep confirmed students excited and confident about 
their college decision

• Continue to pair outcomes data with any and all messaging 
that touches on the value of a degree from your institution.
A little data can go a long way to support and reinforce your 
messaging 

Segmented/personalized 
emails and phone calls; 
individual meetings and 
conversations

Enrolled
Welcome to campus: 
Ensure a smooth handoff 
as students transition 
from prospects to current 
students on your campus

• Welcome students to campus with encouraging reminders 
about the opportunities that await after graduation from your 
college/university

• As students embark on their academic journey at your 
institution, remind them about the exciting future they are 
working towards. Top companies, job titles, and earning 
potential can help students begin with the end in mind and 
stay focused on their goals through the ups and downs
of their first year on campus 

Segmented/ 
personalized emails
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