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How can you improve your 
institution’s program marketing  
and boost your enrollment rates? 
 

It starts by aligning your programs to careers in today’s labor 

market and making this information clear to your students. 

 

While it may seem daunting, it can be done by any institution 

with a little effort – and some expert advice to light the way.  

 

In this eBook, we’ll share: 

Step-by-step guidance for creating program-to-career 

and career-to-program alignments 

How-to instructions for creating career discovery tools 

that promote your institution’s programs 

Helpful checklists and other resources for guiding the 

implementation of career-focused marketing initiatives 
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THE CHALLENGE OF 
A CHANGING HIGHER 
EDUCATION MARKET

Although statistics show a worrying trend of declining postsecondary 
enrollment, there are far more prospective students out there than 
many institutions realize – but they won’t land in your enrollment 
funnel unless you know exactly how to appeal to them. 
 
How can you find and activate this untapped market? 
 
It starts with understanding the causes behind today’s enrollment 
trends. This eBook will delve into practical strategies to help you 
increase interest and applications for your institution.  
 
Let’s first examine how the higher education market has changed and 
why postsecondary recruitment strategies need to change as well. 

DRAMATIC CHANGES 
IN POSTSECONDARY 

EDUCATION

HIGHER EDUCATION‘S 
PERCEIVED 

VALUE PROBLEM

CAREER OUTCOMES 
AS PATH TO SUCCESS

1

© 2019 Burning Glass Technologies. All rights reserved.



THE CHALLENGE OF A CHANGING HIGHER EDUCATION MARKET

5 © 2019 Burning Glass Technologies. All rights reserved.

Dramatic Changes in 
Postsecondary Enrollment  
Enrollment in postsecondary institutions peaked 
in 2010; it’s been falling every year since. 

Projections of future growth don’t show enrollment 
recovering within the next decade, and recent 
estimates indicate even those conservative predictions may 
be overly optimistic. Looking at the country’s population 
pyramid, the long-term prospects aren’t much better 
as smaller cohorts mean there will be fewer and fewer 
“college-aged” learners in future years. In fact, there are 
now fewer students in high school than in degree-granting 
postsecondary institutions.

Postsecondary 
spring enrollment 
declines 7 years 
in a row

2011 2012 2013 2014 2015 2016 2017 2018

16.5M

17.0M

17.5M

18.0M

18.5M

19.0M

19.5M

20.0M

Source: National Student Clearinghouse Research Center

https://nces.ed.gov/programs/digest/d17/tables/dt17_303.20.asp?current=yes
https://nces.ed.gov/programs/digest/d17/tables/dt17_303.20.asp?current=yes
http://Projections of future growth
https://nscresearchcenter.org/wp-content/uploads/CurrentTermEnrollment-Spring2018.pdf
https://nscresearchcenter.org/wp-content/uploads/CurrentTermEnrollment-Spring2018.pdf
https://www.populationpyramid.net/united-states-of-america/2017/
https://www.populationpyramid.net/united-states-of-america/2017/
https://nces.ed.gov/fastfacts/display.asp?id=372
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Enrollment decline takes its toll:

2011 2012 2013 2014 2015 2016 2017 2018

16.5M

17.0M

17.5M

18.0M

18.5M

19.0M

19.5M

20.0M

66% of admissions directors admit their 
institution did not meet its 2017  
enrollment goal by May 1.

This number is up from 63% in 2016 and 58% in 2015.

Postsecondary 
spring enrollment 
declines 7 years 
in a row

MAY 

1

https://www.insidehighered.com/news/survey/2017-survey-admissions-directors-pressure-all-around
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Higher Education’s 
Perceived Value Problem  

Why is enrollment declining?  

Beyond changing demographics, there are also changing 
opinions about the value and role of higher education in 
today’s society, especially when it comes to employment. 

Although unemployment is low for college graduates 
with a bachelor’s degree or higher, 34% of them 
are underemployed, working jobs that do not require 
college degrees. The data is even worse for recent 
graduates: New research from Strada Education Network 
and Burning Glass Technologies found that 43% of 
graduates were underemployed in their first  
job after college. Worse still, graduates who started  
out underemployed were likely to stay underemployed  
in the long run. 

Underemployment 

43% 
graduates 

underemployed 
in first job 

after college 

53% 
of those  

graduatess still 
underemployed 

10 years later

https://www.bls.gov/opub/ted/2018/unemployment-rate-2-1-percent-for-college-grads-4-3-percent-for-high-school-grads-in-april-2018.htm
https://www.forbes.com/sites/prestoncooper2/2017/07/13/new-york-fed-highlights-underemployment-among-college-graduates/
https://www.burning-glass.com/wp-content/uploads/permanent_detour_underemployment_report.pdf
https://www.burning-glass.com/wp-content/uploads/permanent_detour_underemployment_report.pdf
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Combine those numbers with the weight of student debt – 
now over $1.5 trillion dollars – and many are asking if higher 
education is a good value for the price. 

In a recent survey, 42% of Americans said that most high 
schoolers (i.e., traditional students) should not pursue a 
college degree “because it will lead to student debt with 
little chance of finding a good paying job.” 
 
In other words, for a significant number of people, 
postsecondary education is no longer viewed as a 
guarantee of a “good job” for traditional students —  
and that makes it harder to convince potential learners  
to enroll. 

SURVEY: Should high schoolers 
pursue a college degree? NO 42%

https://www.marketwatch.com/story/student-debt-just-hit-15-trillion-2018-05-08
https://medium.com/third-way/americans-agree-higher-education-is-crucial-b5be4a4f830b
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Career Outcomes Show 
the Path to Success   

With declining enrollment, rising skepticism, and a tuned-out 
audience, things may seem dire for higher education. Yet 
opportunities abound, even in these challenging times.  
They just don’t look like the traditional student. Working  
learners, or those “learning while earning,” have been called  
“the new normal” in higher education. These non-traditional 
students—30% of whom are over age 30—are the next growth 
opportunity for higher education. A recent report by EAB  
broke down several categories of these potential students: 

Skeptical enrollees:
willing to pursue continuing 
education if it relates to their job

36% of adults have 
taken work-related 
classes or training 
in the last 12 months

Directionless drifters: 
aren’t sure what job they want 
and thus don’t know what 
education programs to enroll in 

Aspiring career changers: 
workers looking change jobs

33% of professionals 
looking for a new job 
are simply looking for 
a new challenge

PERCENTAGE OF ASPIRING CAREER  
CHANGERS BY AGE

20s

30s

40s

80%

64%

54%

https://cew.georgetown.edu/cew-reports/workinglearners/
https://www.eab.com/research-and-insights/continuing-and-online-education-forum/studies/2017/competing-on-student-outcomes-to-attract-todays-career-changer
http://www.pewinternet.org/2016/03/22/lifelong-learning-and-technology/
http://www.pewinternet.org/2016/03/22/lifelong-learning-and-technology/
https://www.huffingtonpost.com/2013/07/01/workers-change-careers_n_3530346.html
https://www.inc.com/marcel-schwantes/study-top-reason-for-whats-really-driving-employees-to-switch-jobs-in-2018-is-surprising.html
https://www.inc.com/marcel-schwantes/study-top-reason-for-whats-really-driving-employees-to-switch-jobs-in-2018-is-surprising.html
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The EAB study also warned that traditional marketing 
techniques, on their own, may not reach these potential 
students because of the growing risk of information 
overload. 
 
There is now more media to consume than attention  
spans to consume it. While the internet, mobile access,  
and social media have made it easier to broadcast a 
marketing message to a wide audience, wandering 
attention spans, the increased number of distractions,  
and the rise of ad-blockers mean it’s much harder to catch 
the eye of a potential student. 

2011 2012 2013 2014 2015

$ spent on digital ads  
(in billions)  
2011–2015

$36.8
$43.1

$49.7

$59.6

$32.0

86.3% 
growth over 
four years

Digital ad spending skyrockets...

362 ad exposures  
per user per day  
in the United States

But we’re less receptive than ever

0.06% average 
click-through rate 
of display ads

2014 2015 2016 2017

86.6

69.8

51.9

39.7

15.7
20.0

26.3
32.0

Ad blocking  
growth in U.S.  
2014–2017

Ad blocking users  
(millions)

Percentage of 
internet users

Source: Competing on Student Outcomes to Attract Today’s Career Changer by EAB

https://www.eab.com/research-and-insights/continuing-and-online-education-forum/studies/2017/competing-on-student-outcomes-to-attract-todays-career-changer


THE CHALLENGE OF A CHANGING HIGHER EDUCATION MARKET

11 © 2019 Burning Glass Technologies. All rights reserved.

How can postsecondary institutions appeal to these 
untapped markets? The key is career outcomes. 
 
When higher education is clearly connected to learners’ 
career goals, trends reverse. Consider coding bootcamps, 
which often target nontraditional students and put career 
outcomes at the center of their marketing: 

 

950% increase in enrollment 
between 2013 and 2017, a period 
during which postsecondary 
enrollment declined 5%.  

 
The approach doesn’t just work for bootcamps. As an 
example, EAB cited at a time when the industry was seeing 
double-digit decreases in enrollment, EAB cited one multi-
campus institution that saw:

4% increase in overall enrollment 
after implementing a career-focused 
marketing campaign.

 

Coding 
bootcamps:

one multi-
campus 

intstitution
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Even better, when higher education is connected to career 
outcomes, institutions can better attract traditional learners, 
as well as working learners. In fact, first-time students say 
their #1 reason for pursuing postsecondary education is “to 
improve my employment opportunities,” followed closely by 
“to make more money” and “to get a good job.” 

In addition, a 2018 survey of admitted students found 
“career outcomes / job opportunities for graduates” was 
a key factor when it came to choosing which institution to 
enroll in. 

First-time students:

Top reasons for pursuing 
postsecondary education: 

“To improve my employment opportunities”  

“To make more money” 

“To get a good job”

https://www.newamerica.org/education-policy/edcentral/collegedecisions/
https://www.prweb.com/releases/2018/02/prweb15202158.htm


CAPTURING THE UNTAPPED MARKET: 
SKEPTICAL 
ENROLLEES 

Over one-third of all adults have taken work-related classes or 
training in the last 12 months. With nearly 250 million adults in the 
United States, that means there are 89 million adults actively pursuing 
education opportunities to advance their careers. That’s a huge pool 
of potential students – more than five times the number of students 
currently enrolled in postsecondary institutions.

However, these adult learners have many options to choose from, including 
employer training, online courses, and other short-term programs. 
How can you get more working learners to enroll in your institution’s 
postsecondary programs for their work-related learning needs?

HOW TO: PROGRAM-TO-CAREER 
OUTCOMES ALIGNMENTS FOR  

WORKING LEARNERS

A FASTER PROCESS  
WITH 

BETTER RESULTS

2
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In a recent report, EAB identified one type of working 
learner that represents a significant growth opportunity for 
higher education: the skeptical enrollee. 

The skeptical enrollee is a 
prospective student who already  
has a particular program in mind  
but needs to see the tangible  
career benefit before applying  
to a postsecondary institution. 

In other words, they want to know there will be a solid 
return on their investment.

Many nontraditional institutions, such as boot camps and 
online providers, focus their marketing on career benefits, 
but all too often traditional institutions do not. To overcome 
the skeptical enrollee’s hesitation and successfully compete 
with nontraditional providers, your institution needs to 
clearly illustrate how each of its programs directly connects 
to real career outcomes.

The skeptical 
enrollee,  

as described 
by the EAB:

https://www.eab.com/research-and-insights/continuing-and-online-education-forum/studies/2017/competing-on-student-outcomes-to-attract-todays-career-changer
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How to Create  
Program-to-Career 
Outcomes Alignments for 
Working Learners
The first step is mapping how existing programs connect 
to careers using the following step-by-step guide, which 
has been adapted from EAB’s Competing on Student 
Outcomes to Attract Today’s Career Changer report.

To complete these steps, you will need labor market data. 
You can use a free resource, such as O*NET, but note 
that this data relies on heavily generalized categories 
and is often outdated by several years. For data that 
is more detailed and more timely, turn to Burning 
Glass Technologies for the world’s largest and most 
sophisticated jobs and talent database.

Labor market data resources:

O*Net: 

+ free resource 

+ generalized categories

Burning Glass Technologies 

+ detailed, timely data 

+ world’s largest jobs & talent databse

https://www.eab.com/research-and-insights/continuing-and-online-education-forum/studies/2017/competing-on-student-outcomes-to-attract-todays-career-changer
https://www.eab.com/research-and-insights/continuing-and-online-education-forum/studies/2017/competing-on-student-outcomes-to-attract-todays-career-changer
https://www.onetonline.org/
https://www.burning-glass.com/solutions/education/
https://www.burning-glass.com/solutions/education/
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  Step 1 Identify skills students will learn in the program,  
 as well as relevant career outcomes.

 Consult with the program’s faculty and staff to 
establish a list of skills, knowledge, and abilities that 
students will acquire as a result of the program. Also 
start brainstorming jobs that they could expect to get 
after graduation.

 Ask current students and alumni which skills, 
knowledge, and abilities they have gained from the 
program. In addition, ask what career outcomes they 
have achieved, or expect to achieve, as a result of 
graduating from the program.

  Step 2  Match skills, knowledge, and abilities to careers.

 In your labor market data source, look for a way to 
search for jobs by skill, knowledge, or ability (this may 
be an advanced search function).

 For each skill on your list from Step 1, search for and 
create a list of relevant occupations that require that 
skill. Repeat this process for the program’s list of 
knowledge as well as abilities.
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  Step 3 Compare lists to identify relevant, realistic  
 career paths.

 Compare all the career lists you have generated – from 
Steps 1 and 2 – to identify recurring career paths. Look 
for careers that appear in all or most lists; careers that 
appear on only one list may have a weak relation to 
your program and may not be realistic outcomes.

 Record these connections, mapping each path from  
(1) program to (2) learned skills, abilities, and 
knowledge to (3) a specific career. Use a table like the 
one below for each program. 

Skills, abilities + knowldege  
learned in program

Relevant career path O*NET  
code

O*NET  
title

Skill Career one Code Title

Ability Career two

Knowledge Career three

Program Name

Sample table to consolidate data
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  Step 4  Collect labor market data for each career path.

 Once you have a list of relevant, realistic career 
outcomes, return to your labor market data source to 
gather more information about those careers.

 In particular, try to record:
+  Current employment (how many individuals are currently 

employed in this career)

+  Projected growth (is this a growing or contracting career path)

+  Projected job openings (how many new positions will be 

created in the next 10 years) 

+  Median wages (how much would an employee typically earn, 

either as an hourly wage or as a yearly salary) 

Skills, abilities + 
knowldege learned 
in program

Relevant 
career 
path

O*NET 
code

O*NET 
title

Sample 
job titles

Employment  
2016

Projected 
growth
2016-2026

Projected 
job openings 
2016-2026

Median 
wages
2017

Skill Career1 Code Title Job title 1 % % # $

Ability Career 2 Job title 2

Knowlege Career 3 Job title 3

Program Name

Sample table to consolidate data
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By completing this process, your institution will be able to 
clearly show skeptical enrollees how a program creates 
tangible benefits (learned skills, abilities, and knowledge) that 
lead to real-world career outcomes. Consider making this 
information publicly available on your institution’s website 
so potential students (and their employers, who may be 
financially contributing to their continuing education) can 
easily access this data as they review your programs.

A Faster Process with  
Better Results for Institutions 
and Working Learners

If the above process feels overwhelming 
because you lack the staff/resources or 
if you do not have the data needed to 
create high-quality alignments, clear career 
outcomes for all your programs are still 
within reach. Career Insight by Burning Glass 
Technologies is an easy-to-use solution that 
streamlines the process of creating program-
to-career outcome alignments by eliminating 
the need to manually compile career data.

Career Insight:  
compiles clear career 

outcomes for your programs

https://www.burning-glass.com/products/career-insight/
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In addition to radically reducing the time it takes to link 
programs to career outcomes, Career Insight ensures 
alignments are built around more accurate, more detailed 
data. This is because Burning Glass Technologies uses 
real-time labor market information to understand the skills 
associated with specific jobs rather than broad occupational 
categories, as well as how employer demand for skills may 
vary from place to place for the same position. Furthermore, 
real-time data means Career Insight alignments are 
automatically updated as the labor market changes so staff 
don’t have to spend hours struggling to maintain massive 
spreadsheets or dozens of separate career outcome tables.

Career Insight also improves the prospective student 
experience. Through an interactive Career Insight 
application on your institution’s website, working learners 
– and all other potential students – can explore each 
program-to-career pathway, including potential job titles, 
salaries, and projected openings. Seeing this real-world 
data, tailored by program, location, and specific career goal, 
can be the compelling proof skeptical enrollees need to 
overcome their hesitation and enroll.

However, skeptical enrollees aren’t the only learners who 
are considering education to advance their careers yet are 
hesitant to enroll. Let’s examine their close relative, the 
aspiring career changer.

https://www.burning-glass.com/about/faq/


CAPTURING THE UNTAPPED MARKET:  
ASPIRING 
CAREER CHANGERS 

More than half of American workers are interested in changing jobs—
and better opportunities for career development is the No. 1 reason 
they cite for wanting to leave. The younger the worker, the more likely 
they are to say professional or career development is “very important” 
to them. In other words, around 87 million of the nearly 150 million 
working adults in the United States may be looking to change careers.

HOW TO: CAREER-TO-PROGRAM 
ALIGNMENT FOR WORKING 

LEARNERS

3

87 million
of the nearly 150 

million working  

U.S. adults looking  

to change careers 

CAREER DEVELOPMENT

#1 reason  
for wanting 
to leave

© 2019 Burning Glass Technologies. All rights reserved.
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These aspiring career changers should be prime candidates 
for higher education: They’re actively looking to grow 
their skills to land a better job. Yet, according to a recent 
analysis by EAB, many do not understand how completing a 
postsecondary program can help them achieve their career 
goals. This echoes an earlier study that found a mere 26% 
of American adults believe certification programs prepare 
students “very well” for good jobs. Four-year and two-year 
degrees fared even worse, at 16% and 12% respectively.

PERCEPTION PROBLEM:

Percentage of American adults who believe postsecondary  
programs prepare students “very well” for good jobs:

How can you fix this perception problem and convince 
these adult learners that your institution’s programs will help 
them transition from daily grind to dream job? The answer 
is to first, ensure your programs are accurately aligned 
to today’s labor market. And second, be able to clearly 
show potential students how coursework can translate into 
careers – not just in general, but for specific situations and 
specific students. This all starts by identifying career-to-
program alignments.

26%

CERTIFICATION PROGRAMS

16%

4-YEAR DEGREE

12%

2-YEAR DEGREE

https://www.eab.com/research-and-insights/continuing-and-online-education-forum/studies/2017/competing-on-student-outcomes-to-attract-todays-career-changer
https://www.eab.com/research-and-insights/continuing-and-online-education-forum/studies/2017/competing-on-student-outcomes-to-attract-todays-career-changer
http://www.pewresearch.org/fact-tank/2016/10/06/key-findings-about-the-american-workforce-and-the-changing-job-market/
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How to Create a Career-
to-Program Alignment  
for Working Learners
The first step is to identify popular, fast-growing, careers 
that are in high demand in your region. The fastest and 
most up-to-date resource to find this information is Burning 
Glass Technologies’ higher education tool, Program Insight. 
Universities all over the United States are using Program 
Insight to analyze local job market data to identify the 
best local careers for their students. Program Insight also 
provides information on the exact skills being demanded for 
careers, salary information, the time it takes to fill positions, 
and more.

Program Insight:  
analyze local job market data,  
job skills, salary info and more

If you don’t have a subscription to Program 
Insight, then you can use other sources such 
as the Bureau of Labor Statistics or O*NET’s 
Bright Outlook tool. However, these sources 
are less frequently updated, and will only 
provide general labor market information.
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  Step 1 Identify high-demand, fast-growing, and popular  
 careers in your region.

 Find out which careers have enough job openings and 
demand to be appealing career paths for aspiring career 
changers in your area.

 Find occupations with rapid growth or numerous job 
openings. For example, in the screenshot below, you can see 
that openings in Information Technology in the Boston metro 
area are projected to grow by 11% and there are over 64,000 
job postings. This suggests universities in the Boston area 
should encourage adult learners to join their IT programs, 
since there’s a verifiable demand for these types of jobs.

 Additionally, you can explore national job sites, such as Indeed.
com or CareerBuilder.com, as well as local job boards. Jobs 
with lots of postings from multiple employers may imply 
a growing field. Older postings that are still being actively 
promoted may be an indicator of high-demand or hard-to-
fill positions. Make note of specific skills or knowledge that 
employers prefer or require candidates to have.
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  Step 2 Map out the skills, knowledge, and abilities  
 recommended to succeed in each career.

 For each career path you identified in Step 1, make a list 
of the skills, abilities, and knowledge that will be needed 
for each of those careers. Make sure to also include  
any specific skills you found while reviewing job ads.

 Now that you have separate lists for each career 
path, you’ll want to create a “master list” of all skills, 
abilities, and knowledge across all the career paths 
you’ve identified.

  Step 3 Match career skills, knowledge, and abilities to  
 your institution’s programs.

 You’ll want to work closely with your faculty and  
staff to gather insights from the lists you created. 
Ask each program’s faculty and staff to review your 
master list of skills, abilities, and knowledge. Use 
a table like the one on the following page. Faculty 
should mark each skill, ability, or knowledge that 
students will acquire from their programs.
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 Work with current students and alumni as well. Ask 
them to review the master list and indicate the skills, 
abilities, or knowledge that they have learned, or 
expect to learn, from your programs.

  Step 4 Determine which popular jobs are realistic career  
 outcomes for your institutions’ programs.

 Using the information you gathered in Step 3, compare 
the completed master list with each career path’s skills, 
abilities, and knowledge. If a student will learn the majority 
of the necessary skills from an existing program, then the 
career is a realistic outcome for graduates of that program.

 If there are popular jobs in your region that are not realistic 
career outcomes for any of your current programs, 
then you may want to consider creating new programs 
specifically designed to educate students for those popular 
jobs. This is a great way to increase enrollment efforts.

Career Path Master List Program Name: 
Forensic Accounting

Skill, ability or knowledge Indicate if a student will learn this via the Forensic Accounting program

Deductive reasoning       Yes, in ACC 5252 Analyzing Financial Statements

Knowledge       No

Ability       Yes, in X course

Skill       Yes, in X course

Knowledge        No

Ability
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  Step 5 Collect labor market data for each career path.

 Once you have a list of popular careers matched to 
your programs, then you can start gathering more 
information about those careers such as salary, location 
quotient, conferrals, and competitor institutions. By 
understanding these insights, you can quickly take 
action to create, revise, or sunset a program based on 
the regional labor market demand.

After completing these five steps, you’ll see improvement 
all across your institution, from marketing and recruitment 
to enrollment and admissions. With clear career-to-program 
alignments, your institutions can show precisely how your 
programs can prepare learners to switch careers and 
succeed in a new line of work.



CAPTURING THE UNTAPPED MARKET: 
DIRECTIONLESS
DRIFTERS 

Deciding to change careers is one thing —  
but knowing which career to pursue is quite another. 

A recent report by EAB found that 39% of working adults who are 
actively seeking to change careers said they faced “uncertainty 
[about] what career to choose.”   

EAB calls these adult learners who have no idea what career or 
program to pursue directionless drifters. Like the skeptical enrollee 
and the aspiring career changer, the directionless drifter presents 
a growth opportunity for postsecondary institutions, but their 
uncertainty also poses a unique challenge. How do you market to 
someone who doesn’t even know what they want?

The answer is simple: Help them find what they want. 

HELPING TO DISCOVER  
THE CAREER VALUE OF  

HIGHER EDUCATION

A PERSONALIZED, 
REAL-TIME CAREER 
DISCOVERY TOOL

4

© 2019 Burning Glass Technologies. All rights reserved.

https://www.eab.com/research-and-insights/continuing-and-online-education-forum/studies/2017/competing-on-student-outcomes-to-attract-todays-career-changer
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The directionless drifter needs more than a 
standard career discovery resource to figure out 
their career path. Because they may not have a 
“passion” to follow, they need extra help – and 
extra information – to find their path. 

Help “Directionless Drifters” 
Discover the Career Value  
of Higher Education

A career discovery resource that uses high-
quality labor market data to pinpoint exactly 
which skills and jobs are most in-demand is 
exactly what these indecisive prospects need 
to feel confident as they set career goals and 
enroll in the program(s) of study needed to 
pursue them.  

Here are some strategies – inspired by 
labor market research from Burning Glass 
Technologies and a recent report by EAB – for 
using data-driven career discovery resources to 
attract working learners and grow enrollment. 
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Appeal to Working Learners’ Personal Interests  

It may be surprising to learn that the No. 1 reason workers 
look for a new job is boredom. Bored employees can easily 
transform into directionless drifters: They don’t like what they’re 
doing now but aren’t sure what they would like to do instead.   

For these workers, it won’t work to ask what their career goals 
are — they may not know. Instead, start with their personal 
interests. Which skills do they have and enjoy using? Do they 
enjoy interacting with people or do they prefer uninterrupted 
periods of focused work? How important is money in their 
career decisions? These questions could be part of a simple 
quiz or incorporated into a dynamic online questionnaire. 

At the end, the results can reveal career options that are 
matched to programs of study that prospects can take to 
pursue that career path. Seeing how personal interests, plus  
the right education, can open a new career path can be a great 
way to get these workers excited about attending classes.
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Boost Working Learners’ Earning Potential  

Almost 1 out of 5 career changers say their  
main priority for a new job is a higher salary.  

Considering “job switchers” have greater wage growth 
than “job stayers,” changing careers is an appealing option 
for working adults looking to increase their earnings — 
even if they’re not sure what career to change to.  

This resource could be especially powerful if it used real-time 
labor market data, which Burning Glass provide in a variety 
of solutions. Real-time data allows institutions to report 
actual salaries and job titles that potential students could 
find in their area. This local data is far more compelling than 
generic national or state-level data, which may reference 
salaries far under or over what local employers actually offer.

To appeal to these wage-driven prospects, 
show how they can maximize their earning 
potential. Offer a career discovery resource 
that lets them enter their desired income 
level to see a list of matching careers and 
associated programs of study. Better still, 
show the return on investment: The cost of 
higher education is relatively tiny compared 
to their increased lifetime earning potential.   

Show the return  
on investment:  

The cost of higher education 

is relatively tiny compared 

to their increased lifetime 

earning potential. 
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Leverage Working Learners’ Career Ambitions    

The old saying is true: Money isn’t everything. 

63% would take a promotion  
with no pay raise over a  
pay raise with no promotion. 

Yet less than half are satisfied with  
the opportunities for promotion in  
their current organization. 

Without a clear path for advancement, workers may feel 
their career has lost its momentum and direction.  

Postsecondary institutions can appeal to these frustrated 
workers through career discovery resources that reveal 
new paths to career advancement. For example, consider 
the Cyberseek™ website, which identifies exactly which 
skills a software developer needs to learn to switch into a 
high-demand job in cybersecurity. Resources like this allow 
directionless drifters to build out their own personalized 
pathway, starting with their current career. This helps them 
discover new opportunities they can achieve through your 
institution’s programs.
  

Surveyed 
professionals:

https://www.cyberseek.org/
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Because not all drifters are directionless for the same 
reason, there is no one-size-fits-all approach that will 
appeal to all of them equally. Luckily, Career Insight by 
Burning Glass Technology provides multiple approaches in 
one comprehensive solution.  

 A custom-built recommendation engine helps 
potential students discover new career options  
based on their skill set and priorities 

 Personalized reports show top career matches, 
alongside potential job titles and salaries 

 Robust career resources help admissions counselors 
show prospective students how specific programs  
can increase their salary or advancement potential 

Personalized, Real-Time  
Career Discovery Tool  
for Working Learners  
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Since Career Insight links all this career path data back to 
your institution’s specific programs of study, it turns the 
act of career discovery and exploration into a powerful 
recruiting tool for all types of learners.    

Beyond boosting enrollment 
by attracting more working 
learners, career outcomes 
tools have an incredible 
added bonus: They’re highly 
effective with traditional 
students. In the next section, 
we’ll explore why career 
outcomes are essential for 
higher education’s largest 
student segment.



COMMANDING THE CURRENT MARKET: 
TRADITIONAL
STUDENTS

While working adults – such as skeptical enrollees, aspiring career 
changers, and directionless drifters – represent what EAB calls 
“the next growth opportunity” for higher education, that doesn’t 
mean postsecondary institutions should disregard their younger 
counterpart, the traditional student.  

The good news is that the same career outcomes data that help 
convince working adults to enroll also help to attract, retain, and 
guide today’s traditional students. 

TRADITIONAL  
STUDENTS AND  

WORKING  
LEARNERS 

CAREER OUTCOMES  
TO ATTRACT  

TRADITIONAL  
STUDENTS 

CAREER OUTCOMES  
TO RETAIN  
CURRENT  

STUDENTS 

5

CAREER OUTCOMES  
TO GUIDE  

GRADUATES TO  
CAREER SUCCESS 

© 2019 Burning Glass Technologies. All rights reserved.
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Most Young Enrollees Are 
Both Traditional Students 
and Working Learners   

A recent report estimated that 61% of all students currently 
enrolled in postsecondary education are in the traditional 
18–24 age range. The NCES projects that, even as far out 
as 2026, traditional-aged students will still make up 60% of 
total postsecondary enrollment.   

However, today’s young student acts differently than they 
did a few decades ago. A massive survey of 137,000 first-
time, full-time postsecondary students revealed that most 
were working while enrolled, with one in ten working more 
than 20 hours per week. This means today’s “traditional 
student” (by age) is likely also a “working learner” (by 
employment status). 

Most traditional 
students are working 
while enrolled

61% 
of higher education 

students are 
traditional 

18-24 years old

Source: National Student Clearinghouse Research Center Source: The American Freshman: National Norms Fall 2016 by CIRP 

18-24 year 5 hours or less

6–10 hours

10-20 hours

20+ hours

 
most traditional 

students are also 
working learners

https://nscresearchcenter.org/wp-content/uploads/CurrentTermEnrollment-Spring2018.pdf
https://www.heri.ucla.edu/monographs/TheAmericanFreshman2016.pdf
https://nscresearchcenter.org/wp-content/uploads/CurrentTermEnrollment-Spring2018.pdf
https://www.heri.ucla.edu/monographs/TheAmericanFreshman2016.pdf
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Using Career Outcomes 
to Attract Traditional 
Students    

Given this workforce experience, it’s no surprise that these 
students think a lot about their career path – especially 
as today’s job market requires more education than ever 
before, with two-thirds of all jobs now requiring at least 
some higher education.  

The student survey revealed that the No. 1 reason for 
attending college was to get a better job, which was 
identified as “very important” by 85% of students. Many 
already had a particular career goal in mind, with 78% 
indicating that getting training for a specific career 
influenced their decision to enroll. Earning potential was also 
important, with the ability to make more money identified as 
a key reason by 73% of those surveyed.

85%: getting a job as “very important

78%: training for specific career

73%: ability to make more money

GET A BETTER JOB

#1 reason  
for attending college
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Once a student has decided to enroll in higher education, 
career goals continue to guide them as they decide which 
institution to choose. When postsecondary students were 
asked why they had enrolled at a particular institution, their 
No. 2 reason was because they’d heard that graduates from 
the institution got good jobs. This came second only to an 
institution’s academic reputation. The survey found good 
jobs ranked higher than cost, financial assistance, social and 
extracurricular activities, location, and size when it came to 
choosing an institution.

when choosing which 
institution to attend

GOOD JOBS

#2 “very  
important”  
factor

Academic reputation

Graduates get good jobs

Social + extracurricular

Cost of attending

Financial assistance

Size of institution

Located near home

National ranking

Family preference

Religious orientation

Source: The American Freshman: National Norms Fall 2016 by CIRP 

https://www.heri.ucla.edu/monographs/TheAmericanFreshman2016.pdf
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As these prospective students shop around for the right fit, 
how can your institution stand out from the rest and prove 
its programs lead to career success? 

82%  apply to three  
 or more colleges

Career outcomes data are crucial in this decision-making 
process. Using program-to-career and career-to-program 
alignments, postsecondary institutions can clearly illustrate 
how their programs lead to the good jobs that prospective 
students are looking for. 

When those alignments are built using the high-quality, 
real-time data from Career Insight by Burning Glass 
Technologies, they show so much more than broad paths 
to general job categories: Career Insight reveals how 
specific programs prepare students for real career paths 
in their area, along with critical information like salaries, job 
openings, and projected growth. 

Surveyed 
students:
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Using Career Outcomes  
to Retain Current Students   

Once a student has enrolled at an institution, there is no 
guarantee they will stay. More than one-third of all postsecondary 
students transfer at some point. In addition, incoming transfer 
students from other institutions are important for meeting 
enrollment goals for the majority of postsecondary institutions.  

How can your institution prevent current students from 
transferring away and attract transfer students from  
other institutions? 

One survey of transfer students found the type of assistance 
they most want from their new institution was help with 
identifying “work experiences or internships related to my major.”

Connect major to career

Set goals for major/career

Find education financing

Evaluate career choice

Manage personal finance

Find tutor for coursework

Improve study skills

Select program/major

Counseling: personal/social

Counseling: family

Transfer students  
want career 
assistance —  
and received little  
of it previously

71%
want help 

identifying  

“work  

experiences  

or internships 

related to  

my major”

want from  
new institution

previously 
received from 
old institution

Source: The Attitudes of College Transfer Students by Noel-Levitz Research 

http://learn.ruffalonl.com/WEB2013AttitudesTransferStudentsReport_LandingPage.html
http://learn.ruffalonl.com/WEB2013AttitudesTransferStudentsReport_LandingPage.html
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While 71% wanted help with this kind of career planning, a mere 23% 
said they’d received such assistance from their previous institution. This 
outranked wanting help with finding ways to finance their education (59%), 
tutoring (45%), or selecting a program or major (34%).

With Career Insight, counselors and other student support 
staff can provide the rich career insights that postsecondary 
students are craving. The real-time information from the 
Burning Glass Technologies database – the world’s largest and 
most sophisticated jobs and talent database – helps counselors 
show how a specific major connects to real-world career 
opportunities. Counselors can further use Career Insight to help 
students select courses or set goals, such as learning an in-
demand skill, to further grow their job prospects, plus explore 
whether or not a desired career is a realistic outcome given the 
student’s program, the local labor market, and more. 

If students are leaving institutions because they’re not getting the 
career support they need – and choosing new institutions based on 
the career services they offer – then Career Insight is your solution 
for keeping current students while attracting new transfer students.

Connect major to career

Set goals for major/career

Find education financing

Evaluate career choice

Manage personal finance

Find tutor for coursework

Improve study skills

Select program/major

Counseling: personal/social

Counseling: family

Transfer students  
want career 
assistance —  
and received little  
of it previously

only 
23%
said they 

received such 

assistance 

from previous 

institution

want from  
new institution

previously 
received from 
old institution

59%

45%

34%

71%

Source: The Attitudes of College Transfer Students by Noel-Levitz Research 

http://learn.ruffalonl.com/WEB2013AttitudesTransferStudentsReport_LandingPage.html
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Using Career Outcomes 
to Guide Graduates to 
Career Success     

While getting a good job may be the reason most students 
enroll in higher education, a large number of postsecondary 
students struggle with underemployment and student debt 
after graduation. 

Postsecondary institutions can set up students for success 
after graduation by arming them with critical information 
about the local labor market. For example, program-
to-career alignments can help graduates pinpoint the 
occupations they’re most qualified for and the positions 
they should be looking for when applying for jobs.  

The best labor market data is constantly 
updated, geographically specific, and  
highly detailed. 

Career Insight provides real-time data that reflects how 
the labor market looks today (not months or years ago), 
in a specific location (not nationally), and with granular 
information (not general trends).  

https://www.burning-glass.com/research-project/underemployment/


REVIEW HOW YOU 
CURRENTLY USE CAREER 

OUTCOMES DATA

USE CAREER 
OUTCOMES DATA 

IN MARKETING

BONUS 
CONTENT

YOUR HOW-TO GUIDE:   
USING CAREER OUTCOMES  
IN ENROLLMENT  
MARKETING

If your institution hasn’t been using career outcomes data to attract 
and retain students, getting started can seem like a daunting task. In 
reality, building this data into enrollment marketing can be fairly simple. 

Using the latest research and the real experiences of our clients, 
we’ve identified some simple steps and helpful resources for getting 
the most out of career outcomes data. The following two-step 
process is designed to help enrollment marketers boost enrollment 
and retention of both traditional students and working learners.

6
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DOWNLOAD YOUR CHECKLIST

Career Outcomes  
Data Usage Checklist

Does your postsecondary institution currently…

Have clear program-to-career alignments that use local labor market data  
to show how a program can lead to realistic career paths?

Y N

Have clear career-to-program alignments that use real-world data to show how prospective  
students can prepare for a specific career by enrolling in a particular program?

Y N

If so, do your career-to-program and program-to-career alignments include… 

A detailed list of the skills, abilities, and knowledge learned in each program? Y N

An overview of the specific skills, abilities, and knowledge required for each career path? Y N

Both overall career areas and specific job titles related to each program’s outcomes? Y N

Mean or median earnings for each career area or job title? Y N

Current employment data for each career area or job title (how many individuals are currently 
employed / how many openings are currently posted)?

Y N

Projected growth data for each career area or job title (is this a growing or contracting career path/ 
how many new positions will be created in the next 10 years)?

Y N

If so, does your institution use those alignments to help prospective students to…

Find realistic career paths that match their salary goals? Y N

Learn which career paths best match their current skills and interests? Y N

Discover potential paths to advancement or promotion? Y N

Identify the specific program(s) that will help them pursue and achieve their individual career goals? Y N

See the return (career outcome) on investment (enrollment) for each program? Y N

Does your institution further use those alignments to…

Enhance career counseling or advising services for currently enrolled students so they can see  
which career paths are realistic outcomes, given their current program and the local labor market?

Y N

Arm program graduates or certificate holders with critical information about the local labor market  
to help them target their job searches and tailor their resumes  to employers?

Y N

Determine which programs should be revised to better match local labor trends or retired due  
to lack  of alignment with the current or projected job market?

Y N

Discover opportunities for new programs or certificates based on an unmet labor market need  
or growing trend?

Y N

© Burning Glass Technologies 2018

  Step 1:  
Review How You’re 
Currently Using Career 
Outcomes Data 
Just as the first step in any journey is to figure out the 
starting point, the first step in leveraging career outcomes 
data is to determine how that data currently is being used in 
your marketing, advising, and program portfolio efforts. 

Use the Career Outcomes 
Data Usage Checklist to get 
an overview of how career 
outcomes data is being used at 
your postsecondary institution. 

https://www.burning-glass.com/wp-content/uploads/Career-Outcomes-Data-Usage-Checklist.pdf
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DOWNLOAD A USAGE MATRIX

Career Data Usage Matrix

TOP OF THE FUNNEL 

Awareness-building  
and lead generation 
Catch prospective students’ attention 

+ Advertising
+ Prospecting emails
+ Social media
+ PPC search ads
+ Postcards

Attract prospective students who want to work in a 
growing field with lots of job opportunities 

Number of current and/or projected openings for 
career areas or job titles with large demand and/or 
high growth

Infographic, listicle, line or bar chart,  
bulleted list, article headline, hotspot  
or bubble map

Attract prospective students who are interested in 
increasing their earning potential

Current and/or projected salaries of  
top-earning career areas or job titles

Infographic, listicle, line or bar chart,  
bulleted list, email subject line, article headline

Use career paths for high profile jobs, like a private 
detective or photojournalist, as examples to show 
prospects how they work

Curated list of popular career areas or  
job titles identified as realistic outcomes  
for your institution’s programs

Infographic, listicle, email subject line, 
article headline

GOAL DATA TO USE SUGGESTED FORMATS

MIDDLE OF THE FUNNEL 

Nurture and  
engage leads
Guide prospective students toward  
specific programs 

+ Program information webpages
+ Brochures and flyers
+ Blog posts and articles
+ Videos
+ Nurture emails
+ Workshops

Illustrate that a specific program leads to real-world 
career paths (eliminate concerns about programs 
not actually preparing students for real jobs)

All career areas or job titles identified as realistic 
outcomes for your institution’s programs and/or 
skills, abilities, and knowledge taught throughout  
a specific program

Infographic, case study/blog post, bulleted 
list, in-depth career profiles, data table, 
interactive career discovery tool, T-chart to 
compare with skills sought by employers 

Show return on investment for specific program 
(eliminate concerns about poor ROI)

Current and projected salary for careers identified  
as realistic outcomes for the program

Infographic, case study/blog post, line or 
bar chart, data table, hotspot or bubble 
map, ROI calculator

Demonstrate long-term viability of a specific career 
path (eliminate potential concerns about a career 
path becoming obsolete)

Historical and projected job growth of careers 
related to the program

Infographic, case study/blog post, line 
or bar chart, data table, flowchart of 
promotion/advancement opportunities

Create vision of post-graduation success 
(eliminate concerns about unemployment or 
underemployment)

Top industries or employers for career paths related 
to a specific program

Case study/blog post, bulleted list, 
employer or industry profiles

GOAL DATA TO USE SUGGESTED FORMATS

BOTTOM OF THE FUNNEL 

Convert leads
Convince prospective students  
to apply/enroll 

+ Personalized emails and letters
+ Conversations with admissions staff

Create a sense of urgency (avoid delayed action) Projected future salary (compared against 
prospective students’ current salary)

Lifetime ROI calculator, narrative text

Increase confidence in program and career choice 
(overcome doubts)

For a specific program and career goal combination:
+  Current and projected job openings
+  Specific job titles and associated salaries
+  Skills learned in program compared with skills   
    sought by employers
+  Top local employers

Personalized report, face-to-face or  
phone conversations

GOAL DATA TO USE SUGGESTED FORMATS

© Burning Glass Technologies 2018

  Step 2:  
Use Career Outcomes 
Data in Marketing 
Simply having career outcomes data in the form of 
program-to-career or career-to-program alignments isn’t 
enough to boost enrollment. Postsecondary institutions 
must also put that data into action — but it can be 
challenging to figure out how to use it, when, and in  
what format. 

Use this complimentary Career 
Data Usage Matrix (inspired 
by Competing on Student 
Outcomes to Attract Today’s 
Career Changer by EAB) to help 
infuse career outcomes data 
throughout your top-, middle-, 
and bottom-of-funnel efforts.

https://www.burning-glass.com/wp-content/uploads/Matrix.pdf
https://www.eab.com/research-and-insights/continuing-and-online-education-forum/studies/2017/competing-on-student-outcomes-to-attract-todays-career-changer
https://www.eab.com/research-and-insights/continuing-and-online-education-forum/studies/2017/competing-on-student-outcomes-to-attract-todays-career-changer
https://www.eab.com/research-and-insights/continuing-and-online-education-forum/studies/2017/competing-on-student-outcomes-to-attract-todays-career-changer
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Bonus Content
Want some more suggestions on how to use career 
outcomes data in your marketing strategy? 

Try some of these ideas:

Make sure each of your program’s webpage includes: 

 Related career paths (industry and career area, specific 

job titles, potential employers, median or mean salary) 

 Labor market trends for those career outcomes 

(current and projected number of job openings), ideally 

for your locale (rather than state or national data) 

 Clear alignment between the skills, abilities, and 

knowledge earned in each course and those sought 

after by local employers 

Develop quizzes and other interactive career 
discovery tools that reveal not only which career best 

matches an individual’s interests and skills, but also potential 

earnings, number of openings, and the specific program 

they should enroll in to pursue that career. 
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Create program-agnostic advertising that focuses on 

career outcomes data rather than program names, features, 

or financial aid. Be sure to use second-person (“you”) language 

and use local labor market data whenever possible. Examples: 

 Popular careers (“You’re closer to becoming a graphic 

artist than you know”) 

 Salaries (“How much could you be earning?”  

or “You could earn $36.67/hour”) 

 New career opportunities (“Hate your job? 10 amazing 

careers you could have instead”) 

 Local job openings (“Springfield employers need 1,000+ 

software developers”) 

 Growth (“Discover the fastest-growing careers in  

your county”) 

Use calls to action that are not explicitly related to 
enrollment or application but rather offer prospective 

students to learn more about specific career outcomes.  

Use your institution’s blog(s) to host educational  
and useful information around career outcomes data 
that lead to, rather than lead with, your institution’s programs. 

Well-written, well-researched articles can also be pitched 

to local media or placed as sponsored content. Think about 

topics such as: 

 How to become a forensic accountant in Boston 

 Top 10 fastest-growing careers in Miami—and the skills 

needed to land them 

 How to get the most in-demand jobs in Chicago 

 Key steps for making a career change in Houston
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